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1.0 Executive Summary 

On 22 June 2012, Cathal Brugha Swimming & Water Polo Club submitted a 3yr 

Development Plan to Belfast City Council as part of a funding application under the 

Councils Large Development Grant scheme.  The plan was also submitted to Swim 

Ireland as part of our application for accreditation under the governing body Clubmark 

Award scheme. Our Cathal Brugha Development planning process is now represented 

by a ‘rolling plan’ and we are now into the second year of our 2013/16 three year 

cycle. 

This report outlines performance against objectives which have been identified within 

year 2 (2014/15) of this plan, and provides a synopsis of the past years activities to 

members attending our AGM and other stakeholders. 

1.1  Action Plan Tasks 
Our 2013-16 Development Plan identified five key areas for priority attention and these 

were: 

1. Development of Our Coaches 

2. Player Pathway Development 

3. Recruitment and Retention of New Players & Club Members 

4. Volunteer Recruitment & Development 

5. Good Governance 

 

Last year, 60 specific tasks/objectives were identified for completion within year two of 

the plan; to date (April 2015) and 38 of these tasks have been completed or are 

ongoing: that is a completion rate of 63%. There were 22 (37%) tasks not completed 

during the year; a large number of these were critically dependent upon other bodies. 

The above ratio of tasks completed is slightly down on last year when we had a 

completion rate of 69% of the 58 tasks identified for the year. 

All told, the Cathal Brugha Club has had a good year in terms of Club management, 

public profile and continued external validation of our management set up through the 

Clubmark process.  In terms of competition results, our teams have done us proud in 

terms of their application and determination to bring success to Cathal Brugha; 

winning the Irish Senior Cup was of course overwhelmingly the single most impressive 

competitive achievement this year and for many years past. 

Unfortunately, difficulties persisted throughout the year with regard to the inconsistent 

availability of some of our more junior players for both training and competitions and 

this should be a priority for the incoming Committee to address.  However, huge 

congratulations must go to everyone involved in the playing, coaching, managing, 

administrating and supporting of our Club during the year. 
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1.2  Key Achievements for 2014/15 
 

Listed below are some successes, in no particular order of importance or impact: 
 

2013/14 KEY ACHIEVEMENTS 

1. Our new Website and Facebook pages have been established now for 18 months and in 

the last 12 months, to date (01/04/15) our website has had 3,956 unique visitors, 6,775 

sessions and 15,472 page views and our Facebook has 450 ‘Likes’ and an average of 320 

visits per day (was 200 per day last year), the highest of any Water Polo Club in Ireland; we 

also operate on Twitter & Flickr.  Our website and Facebook outlets are now essential 

communication tools, which are well used both internally and externally 

2. International Honours; Brugha players were very successful in gaining places on Ireland 

teams during the year with Johnny Donnelly (Ireland Captain), Stio Mc Mahon, Chris 

Devlin, Chris Hodgkinson, Adrian Hanna and Matt Hanna getting call-ups for Ireland Men’s 

Teams and Deirdre Cassidy (Ireland Captain), Orla Monaghan, Lynn Hanna Short, 

Dearbhaile Cooke and Caoimhe Cooke selected for Ireland Women, not forgetting Ruth 

Aicken who was selected for the Ireland Junior Girls team and Nathan Taylor & Nathan 

Hanna who represented Ireland Boys.  Finally, Maggie Burlington and Dearbhaile Cooke & 

Stephen Durkan, Nathan Taylor and Matt Hanna all played for Ireland Universities. 

3. Other Honours; Gerry O’Neill was appointed as Ireland Water Polo President and young 

Beth McCusker was Disability Sport Girls Winner at the Belfast Sports Awards.  Whilst Stio 

McMahon, Johnny Donnelly, Johnny Kirk & Orla Monaghan received water polo All Star 

Awards for 2015.  Last, but by no means least, Liam Goss received the SI Presidents Award. 

4. Cathal Brugha retained Gold Clubmark accreditation with BCC & Swim Ireland/SportNI 

5. Substantial media & internet coverage throughout the year has increased the public 

profile of the Cathal Brugha Club.  Gerry O’Neill has been appointed as the ‘swimming’ 

correspondent for the Irish News and his reports on water polo activities appear weekly in 

that newspaper and others. Whilst Dearbhaile & Caoimhe Cooke featured prominently in a 

Denise Watson ‘Women in Sport’ Newsletter article. 

6. Competition highlights 2014/15: Our Senior teams were Irish Senior Cup Mens 

Champions and Womens Runners-Up and Men’s & Women’s Premier League runners-up. 

We also finished winners of the Men’s National League Div. 3. We had mixed results in 

Junior Competitions however there are signs of improvement within our junior 

development squads e.g. our U12s won the Belfast League and Lisburn Cup events. 

7. Cathal Brugha developed and delivered a number of junior water polo events including 

a Belfast Leagues (Mini, Maxi & U14) at Christmas, and the Lisburn Junior Tournament.  

Most of these events will in future be organised by Ulster Water Polo. 

8. Cathal Brugha reps were to the fore in negotiating new relations between Ulster Water 

Polo and Swim Ulster and in the production of an Ireland Water Polo Development Plan 

9. We held a very successful Christmas Charity Swim in aid of MacMillan Cancer Support 
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Development Plan 2013 -16 

  
Action List – updated Sept. 2014  

(All actions are dependent upon available funding & therefore may be subject to change) 
 

Priority 1: Development of Our Coaches 
Aim 

Development of our Coaches 
 

Objectives 

 To build on the introductory level coaching programme and 
to progress coaches through the coach education levels 

 Raise the profile of club coaches 

 Provide additional support to Senior Coaches 

 To build & deliver a coaching development pathway, in line 
with our LTAD, for our most junior players i.e. 7-14yr olds 

 Develop a CPD programme for all coaches 

 To provide Coaches with teaching materials and equipment 
which meet their needs 

 To monitor progress of Coaches in their application of learned 
skills 

Actions 
Objective Actions Who By 

When 
How 
Much 

Targets Progress to date  

To build & 
deliver a 
coaching 
development 
pathway, in line 
with our LTAD, 
for our most 
junior players 
i.e. 7-14yr olds  

Develop a long term Coaching 
Development Plan covering 3 age 
groups i.e. U10, U12 & U14 based 
upon a 40wk progressive 
development schedule, which will 
include key performance indicators 

DOC Sept 
2014 

£850 To be delivered during 
season Sept 2014 – June 
2015 

40 Week plan devised with the 
assistance of Jerome Reid 

Begin to implement a 40wk Junior 
Training Programme covering 
essential training elements for 
junior squads 

DOC Sept 
2014 

£200 prepare a training 
programme & monitoring 
implementation 

40 Week plan devised however 
the level of deployment requires 
attention. 
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Objective Actions Who By 
When 

How 
Much 

Targets Progress to date 
 

To fully 
implement the 
introductory 
level coaching 
programme to 
progress 
coaches 
through the 
coach 
education levels 

 
AND 

 
Have Cathal 
Brugha 
introductory 
level course 
accredited with 
Swim Ireland 

Organise an ‘Apprentice’ Coach  
Coaching Course 

DOC Feb 14 
Feb 15 
Feb 16 

£400 New SI ‘Club Helper’ 
Course implemented 

Level ‘0’ Course devised and 
now with Swim Ireland for 
implementation 

Offer Level 1 Coaching Course 
places to those who qualified from 
Level ’0’ 
 

DOC Nov 14 
Nov 15 
Nov 16 

£1000 At least 2 new Level 1 
Coaches qualified 

Incomplete – Insufficient funding 
available  

Offer Level 2 Courses to Level 1 
graduates 
 

DOC Dec 14 
Dec 15 

 

£1500 At least 1 new Level 2 
Coach qualified each year 

Incomplete – Insufficient funding 
available 

Offer Level 3 Course to one level 2 
Coach 
 

DOC Sept 
2015 

£1000 One level 3 Coach 
qualified 

No level 3 Course available 

Hold a Coaching Conference at 
which progress may be discussed 
and priority actions agreed for the 
Season ahead 
 

DOC Oct. 
2014 

Balmoral 
Hotel 

£300 Coaching Conference held 
with minimum of 80% 
attendance 
 

Incomplete  

Deliver SI accreditation for the 
Cathal Brugha introductory course 
 

DOC Oct 2014 Nil Introductory Course gains 
Swim Ireland CPD 
accreditation 

Level ‘0’ course accredited and 
renamed as ‘Club Helper’ 
Course 

To raise the 
profile of club 
coaches 

Continue to promote the activities 
and recognise the successes of 
Club Coach’s on our website, on 
Facebook and in the media 
 
 
 
 
 
 
 

 DOM on-going nil Substantial internet & 
media coverage i.e. 90+ 
web posts, 100+ 
Facebook posts & 12 
press releases 
 
 
 
 
 

Complete and ongoing 
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Objective Actions Who By 
When 

How 
Much 

Targets Progress to date 
 

Develop a CPD 
programme for 
all coaches 

 

Work with the IWPA/National 
Water Polo Committee, Swim 
Ireland & Swim Ulster to develop a 
CPD programme for Coaches and 
other volunteers 

DOC Dec. 14 
& 

On-going 

£800 Volunteer CPD 
programme in place 

To be addressed at National 
Committee Level 

To monitor 
progress of 
Coaches in their 
application of 
learned skills 

Monitor and review coaching 
programme and its application 

DOC Sept 14 
Sept 15 
Sept 16 

nil Coaching programme 
reviewed, feedback 
received and report 
presented to Exec 
Committee 

Complete and ongoing 

Ensure 
compliance with 
Swim Ireland 
Licencing 
requirements 

Ensure all Coaches hold the 
required Coaching Licence 

DOC March 
2015 

£1,000 All Coaches licenced 
under the new SI 
Licencing Scheme 

Incomplete – water polo not as 
yet fully participating in this 
scheme 

To provide 
Coaches with 
teaching 
materials and 
equipment 
which meet 
their needs 
 

Consult with Coaches on their 
facilities & equipment needs and 
procure as required 

DOC Sept 14 
Sept 15 

£500 Pre-Season Coaches 
statements received 
equipment purchased. 

Inconsistent participation from 
Coaches – however equipment 
was purchased to meet needs 
identified. 
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Club Development Plan 2013-16 

 

Priority 2: Player Pathway Development 
Aim 

Player Pathway Development 
 

Objectives 

 To use technology to encourage increased junior 
participation 

 To record player & team performance and reward 
achievement 

 To implement a staged progression through Junior levels  
by assessing competencies & skills 

 Match competencies to playing level 

 Promote new events to encourage internal & external growth in 
water polo participation 

 Build upon pilot High Performance Programme for Men’s & 
Women’s Senior Squads & extend S&C training to junior 
players 

Actions 

Objective Actions Who By 
When 

How 
Much 

Targets Progress to date 
 

To use technology to 
encourage increased 
junior & senior 
participation within 
training plan 

 
 
 

 Player training data 
accessible on our website 

 Develop Training Videos and 
make them available for 
download from our site 
 

DOC & 
PK 

Sept. 
2015 
 

£1,000 Training data 
interface in place 
and evidence of 
acceptance by 
players & coaches 

‘Tip-of-the-week’ videos posted 
on our Facebook page. 
 
Incomplete – Training data 
interface requires to be 
developed, funding permitting 

 Develop a generic contact 
list for each playing squad to 
advise of training, match 
details etc., 
 
 
 

DOC & 
PK 

Oct. 
2014 
 

£200 Contact lists 
developed and in 
use by Coaches & 
Team Managers 
 
 

Improvements implemented – 
still progress to be made 
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Objective Actions Who By 
When 

How 
Much 

Targets Progress to date 
 

Build upon pilot High 
Performance 
Programme for Men’s 
& Women’s Senior 
Squads and extend 
S&C training to junior 
players 
 
 

 Build on 2013/14 high 
performance project  

 Could eventually be linked 
into Project 1 i.e. 
Player/Coach interface 
proposal  

 Develop a ‘cost effective’ 
training programme for the 
coming season 

DOC Sept-
June 
2014/15 

Room Hire 
& 
Equipment 
budget 
£1,000  

High performance 
programme 
established for 
senior squads 
 
Junior players 
participating within 
an annual training 
plan which includes 
an S&C programme 
 

Incomplete – funding not 
available 

To record player & 
team performance 
and reward 
achievement 

 

Implement measures to record 
performance of elite athletes 
and review methodology for 
effectiveness 
 

DOC Dec 14 £200 Performance 
measures 
implemented 

Formal process yet to be 
developed  - Incomplete  

Recognise achievements along 
player pathway 
 
 

DOM on-going £300 Player achievements 
recognised & 
recorded at an 
Awards evening 
 

Achievements regularly 
recognised via Club social 
media outlets & awards 
evening planned for end of 
season. 

To implement a 
staged progression 
through Junior levels  
by assessing 
competencies & skills 

Deliver a Skills & Competency 
Assessment Programme 
Review Programme 

DOC Sept 14 
 

May 15 

£200 Skills & Competency 
Assessment 
Programme in place 
 
 

Incomplete – however 
competency framework has 
been drafted for juniors 

Communicate with parents 
regarding progress of players 
 

DOC & 
DOM 

Oct 14 
&  

On-going 

£100 Communication with 
parents adequately 
addressed with an 
overall Comms Plan 
 
 

Parents meeting held in 
October 
Incomplete – Communications 
Plan to be developed 
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Objective Actions Who By When How Much Targets Progress to date 
 

Match competencies 
to playing level 
 

Skill and sporting maturity to be 
considered before players are 
selected to teams 

DOC On-going nil The right players 
matched to the right 
team standard 

Partial complete – shortage of 
players at Junior levels 

Ensure that coaching 
programmes and structures take 
account of the competencies 
required 
 

DOC On-going nil Appropriate 
competencies 
applied within a 
Coaching 
Programme 

Complete – player progression 
plan implemented at junior 
sessions 

Promote new events 
to encourage growth 

Lobby at UWP& IWPA for Junior 
Inter-provincials as an 
achievable progression target 
for young players 

PK Oct 14 nil Mini & Maxi water 
polo events 
delivered, leading to 
Inter-Provincial 
games at this level 

Will take place in 2015/16 
season 

Facilitate development and 
delivery of the first Belfast based 
U14 league programme 
…targeted towards ‘graduates’ 
from mini polo leagues.  
Possibly shorten games to 
permit league scheduling 

PK & 
DOC 

May 14 £600 Mini Polo initiative 
started in 2011 for 
Under 11’s…this 
event should 
promote the 
progression of those 
involved in initial 
mini polo 
programme 

Complete – U14 Leagues now 
in place for December & May 

Promote  Water Polo events at a 
new venue 
 

PK Dec 14 
  Dec15 
Dec 16 

£300 Source funding & 
facilitate mini polo at 
one new venue 

Event held at Olympia LC 
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Club Development Plan 2013-16 

 

Priority 3: Recruitment and Retention of New Players & Club Members 
 

AIM 

Recruitment and Retention of New Players & Club Members 
 

Objectives 
 To work in partnership with Local Government and others to 

promote Water Polo 

 Raise profile of sport/club/players through media 
 

 Improve communications from/to Coaches, junior players and 
parents 

 Develop links to schools & colleges 

 Deliver Mini Water Polo League & Tournaments for U9 & U11 

Actions 
Objective Actions Who By 

When 
How 
Much 

Targets Progress to date 
 

Develop links with 
schools & colleges 
by…. 
 
Delivering a 
primary schools 
projects with a 
view to introducing 
new young boy & 
girl players to 
water polo 
 
 
 

 Select schools within walking 
distance from Falls Leisure 
Centre to participate in a pilot 

 Extend mini polo pilot to 
Primary Schools within the 
catchment area of other 
selected leisure centres 

 Use Club DVD in promotion 

 Work with BCC Participation 
team to promote a citywide 
Primary schools mini polo 
event 

 Junior Water Polo Festival to 
include mini polo & coaching 

DOC & 
PK 

Piloted 
by April 
2014 
 
Extend 
to other 
Leisure 
Centres 
by end 
March 
2015 
 
 

£1200 
 
 
 
 

 
Minimum of four new 
schools participating in 
each piloted mini water 
polo event 
 
At least 8 new young 
players join Cathal 
Brugha from each 
Primary Schools project. 

Pilot Complete 
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Objective Actions Who By 
When 

How 
Much 

Targets Progress to date 
 

Deliver Mini Water 
Polo League & 
Tournament 
U9 & U11 

 Build upon previous 
successful Mini Water Polo 
events 

 Target one team per Club 
per event with 6 players & 3 
subs (max) 

 
 

DOC & 
PK 

League: 
Nov/Dec 
2014 
 
T’ments 
Oct ’14 & 
Jan/Feb 
205 

£400 
 
 
 
£600 

Mini Polo League & 
Tournaments established 
within Ulster water polo 
calendar 

Complete – Ulster Water Polo 
now in charge of Junior Leagues 

 Develop links with 
Schools & 
Colleges 

Demonstrate water polo at 
schools galas 
 

DOC June 14 
June 15 
June 16 

£200 Water polo demo at 2 x 
schools galas during 
2013/14 
 

Incomplete 

Extend schools coaching to one 
new secondary level school 
 

DOC Dec 14 £500 Water polo coaching 
assistance established 
within a school 
 

Incomplete 

Provide pathway for children 
from school to Cathal Brugha 
 

DOC Feb 15 £200 Clear pathway created 
from schools to Cathal 
Brugha 
 

Partly achieved during Primary 
Schools pilot 

Explore opportunity to 
‘showcase’ water polo to 
universities & further education 
colleges 
 

DOC Sept 14 
Sept 15 
Sept 16 

£200 Approach at least two FE 
Colleges/Universities 
proposing player 
recruitment 

Incomplete 

Improve 
communications 
to/from Coaches, 
Players and 
Parents 
 

Develop a Communications 
Plan 
 
Review Communications Plan 
 
 
 

DOM Oct 14 
 
 

May 15 

£200 Comprehensive 
Communications Plan 
established & reviewed 
after first year 

Incomplete 
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Objective Actions Who By 
When 

How 
Much 

Targets Progress to date 
 

Raise the profile of 
Cathal Brugha and 
water polo via 
media 

Obtain photo and editorial 
coverage within the media 

DOM On-going nil Substantial media 
coverage attained i.e. 12 
editorial pieces of at 
least two column inches 

Substantial coverage in media, 
particularly weekly GO’N article 
in Irish News 

To work in 
partnership with 
Local Government 
and others to 
promote water 
polo 

Promote concept of Ulster Mini 
Water Polo Championships 

PK June 15 nil Ulster Mini & Maxi Water 
Polo Championships 
held 

Incomplete – however Lisburn 
Tournament becoming known 
as the main Mini/Maxi event. 

Promote concept of Inter-
Provincial Mini Water Polo 
Challenge 

PK June 15 nil Inter-Provincials 
established at Mini & 
Maxi water polo level 

Incomplete 

Further develop the ‘Pathways’ 
project of referral from Local 
Government Swim Lessons to 
water polo 

PK Dec 14 £200 Deliver a ‘Make a 
Splash’ referral 
programme with BCC, 
implementing any 
preferred changes 

Incomplete – negotiations 
needed with new BCC Leisure 
Centre management company, 
GLL 

Promote water polo within BCC 
Holiday Scheme programme 

PK Aug 14 
&  

annually 

£200 Water polo ‘showcased’ 
at Summer scheme with 
Brugha coaches 
supervising 

Water Polo coached within 
Andersonstown Leisure Centre 
summer scheme 

Work with Swim Ulster & Ulster 
Water Polo to promote water 
polo 

PK On-going £300 Discussions held with a 
prominent one swimming 
club re opportunities to 
share ideas, resources 
and development 
opportunities 

New relationship with Swim 
Ulster should assist in this 

To target under-represented 
groups as potential water polo 
players & volunteers 

DOC June 15 £300 Approach two ‘umbrella’ 
organisations to promote 
water polo involvement 

Incomplete 
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Club Development Plan 2013-16 

 

Priority 4: Volunteer Recruitment & Development 
AIM 

Volunteer Recruitment & Development 
 

Objectives 
 Encourage parental participation 

 Encourage involvement of ex-players 

 Developing table officials & referees 

 Plan a process of volunteer recognition 

Actions 
Objective Actions Who By When How 

Much 
Targets Progress to date 

 

Encourage 
parental 
participation  

Hold ‘Parent 
Information Evening’ 

 Update parents on 
objectives of the 
Club 

 Provide an overview 
of Club activities 

 Explain intended 
pathway for Junior 
player development 

 Seek volunteers 

DOC/
PK 

30th Sept 
2014 
 
 

£200  Parents better informed 
and volunteers 
recruited 

Complete 
 
Parents evening held in October 2014 

Encourage 
parental 
participation 

Recruit volunteers from 
parents group 
 

DOM Oct 14 
 
 

£100 2 parents recruited as 
volunteers  

Jasper McCusker now on Club 
Committee 

Develop table 
officials and 
referees 

Recruit & train 
volunteers for table 
duty and refereeing 
 

DOC Sept 14 
& On-going 

 

£1,200 Recruit 2 x new 
referees and  2 x new 
table officials each year 
during plan 

Incomplete – no funding & no courses 
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Objective Actions Who By When How 
Much 

Targets Progress to date 
 

Plan process of 
volunteer 
recognition 

Recognise volunteer 
contributions via 
website, Facebook & 
Twitter 

DOM On-going Nil cost Volunteer contributions 
acknowledged via 
media, website, 
Facebook & Twitter at 
regular intervals during 
life of plan 

Complete & ongoing 

Encourage 
involvement of 
ex-players 
 

Recruit ex-players into 
a volunteer role, either 
occasional or 
consistent roles 

DOC On-going 
 

Nil cost Contact two ex-players 
to encourage re-
involvement as Club 
Volunteers 

Chris Hodgkinson & Deirdre Cassidy 
now on Club Committee 
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Club Development Plan 2013-16 
 

Priority 5: Good Governance 
AIM 

To Provide Good Governance 
  

Objectives 

 Further develop relationships with stakeholders/partner 
organisations 

 To maintain and build upon current Clubmark status 

 Consolidate ground gained in terms of improved 
governance 

 Member Registration Programme implemented and Club 
Member database updated 

 Ensure appropriate financial planning 

 Ensure effective lines of communication 

 Improve control of and access to Coach education 
information  

 Marketing & Publicity Programme established 

 Review Income & Fund Raising Programme 

Actions 
Objective Actions Who By When How 

Much 
Targets Progress to date 

 

Marketing & 
Publicity 
programme 
established 
 
 

Plan for at least a monthly 
press release, supported by 
regular results updates 
 

DOM Ongoing £200  Regular press 
releases delivered 

Regular coverage in GO’N Irish 
News ‘Freestyle’ column  

Further develop 
relationships with 
stakeholders & 
partner 
organisations 
 

Maintain contact and explore 
developing opportunities with 
stakeholders & partners 
 
 

PK On-going £300 Regular meetings (4 
per year)  with 
Stakeholders & 
Partners exploring 
development 
opportunities 
 

Regular meetings with Belfast City 
Council & occasionally with Lisburn 
& Castlereagh City Council 
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Objective Actions Who By When How 
Much 

Targets Progress to date 
 

Member 
Registration 
Programme 
implemented and 
Club Member 
database updated 
 

 Plan & Deliver a 
Registration Process for 
the coming season to 
capture all required info.  

 Create one 
comprehensive Master 
database of Member 
information 

 Create a repository of 
Member qualifications e.g. 
coaching, CPD etc. 

 Review paid memberships 
and address ‘gaps’  

 Comply with data 
protection guidelines 

Hon 
Sec & 
PK 

Oct 2014 
 
and 
annually 
thereafter 

£40 
Room 
Hire  

Member information 
updated and 
database updated 

Situation has improved however 
further advances needed 

Review 
Fundraising & 
Develop 
Programme  
 

Develop a fundraising 
programme and assign tasks 
designed to attract target 
funding e.g. 

 Target funding 
programmes 

 Complete and submit 
applications 

 Co-ordinate 
fundraising events 

 Attract suitable 
sponsors 

 
 
 
 
 

Income 
Group 

Oct 2014 £40 
Room 
Hire  

 Member income 
reviewed and any 
‘gaps’ plugged 

 Income 
generating 
projects 
scheduled, 
planned and 
delivered. 

Club fees and Club Expenditure 
reviewed. Club now on 
sustainable financial footing, 
based on current 
fees/expenditure arrangements 
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Objective Actions Who By When How 
Much 

Targets Progress to date 
 

To maintain and 
build upon current 
Clubmark status 

To pilot introduction of 
European Governance tool 
kit in partnership with BCC 
 

PK Oct 2014 £200 Pilot delivered Incomplete – no further information 
from BCC 

To protect and maintain 
current BCC & Swim Ireland 
Clubmark status 
 

PK On-going £200 BCC & Swim Ireland 
Clubmark status 
retained 

Complete 

Ensure appropriate 
financial planning 

To effectively manage current 
and future financial resources 
 

BM On-going £100 Financial 
commitments met 
and stability 
maintained 

Financial shortfall from end of last 
season now recovered 

To review income streams 
including a review of financial 
systems e.g. DD’s, cash 
collection etc. 
 
 

BM Oct 14 £100 Financial systems 
reviewed 

Complete 

Ensure effective 
lines of 
communication 

 

Prepare a comprehensive 
Communications Plan 
Implement Plan 
Review Plan 
 
 

DOM Jan 14 
 

Oct 14 
Feb 15 

£300 Communications 
Plan developed 

Incomplete 

Improve control of 
and access to 
Coach education 
information 

To establish and maintain a 
directory of coaching and 
other relevant qualifications 
held by volunteers 
 
 
 
 

DOC Sept 14 
&  

On-going 

£300 Coaching Directory 
established within 
Club database 

Partially complete 
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Objective Actions Who By When How 
Much 

Targets Progress to date 
 

Consolidate 
ground gained in 
terms of improved 
governance 

Review 2013/14 objectives & 
targets delivery against our 
Plan 

Exec. April/May 
2014 

nil Produce an Annual 
Report for the Club 
AGM in May 2014 

complete 

Review 2013/16 Three Year 
Development Plan and move 
to 2014/17 Plan 

Exec. June 2014 nil Present new 3 Year 
Plan to Club AGM in 
May 2014 

complete 

Maintain structures & 
administration processes 
developed to date 

PK On-going £200 Structures and 
processes 
maintained 

Complete 

Undertake survey of Coaches 
to establish satisfaction levels 
with Coach & Player 
Development Programme 

DOC Oct 14 £100 Coaches survey 
completed and 
feedback recovered 

Incomplete 

Introduce posts of assistants 
to Chair, Secretary & 
Treasurer on a trial basis 
 

Exec 
Comm. 

2015 AGM nil ‘Shadow’ posts in 
place 

Incomplete – ‘new’ roles identified, 
which will hopefully be filled at AGM 

Further develop 
relationships with 
stakeholders & 
partner 
organisations 

 

Proactively engage with 
Belfast City Council with 
regard to their review of the 
Leisure Estate e.g. Atown 
Leisure Centre rebuild project 

Exec 
Comm. 

April 2014 
onwards 

nil A ‘water polo 
friendly’ facility is 
provided at 
Andersonstown 
Leisure Centre 

Complete and ongoing – follow up 
meetings with politicians to be 
sought after AGM 
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3.0  Analysis of Action List 

The above Action List table, which lists Complete, Partially Complete and 

Incomplete actions, represents progress against our 2014/15 Development Plan 

Action List and is further demonstrated by the diagram below: 

Complete 
47%

Partially 
Complete

16%

Incomplete
37%

Cathal Brugha 
Action Plan Objectivees 

2014/15

 

Clearly, more work is required in relation to improving our Volunteer Programme 

particularly in terms of encouraging meaningful participation in delivery of Club 

projects.  Additionally, although substantial work has been invested in improved 

internal & external communication, the omission of a Communication Plan 

(Governance Section), to bring this work together and to plan future actions, is an 

area for improvement.  Other clear areas for future prioritisation and/or development 

include: 
 

1. Review of member registration processes & fees collection within Cathal Brugha 

to ensure all processes necessary for our compliance with governing body rules 

and providing a fair and reasonable charging arrangement can be delivered. 

2. Closer working with Swim Ireland and Swim Ulster, particularly in light of the 

subsuming of the IWPA into Swim Ireland and new working arrangements 

between Ulster Water Polo and Swim Ulster. 

3. Timely access to relevant training courses organized by Swim Ireland; our 

priority being at Level Two Water Polo Coaching, a top-up of Level One 

qualifications and participation within new Level ‘0’ courses. 

4. Relationship with the education sector e.g. Primary Schools & FE Colleges 

regarding water polo participation and recruitment of members to our Club 

5. Implementation of coaching methods and arrangements as identified through our 

Junior Training Camp programme i.e. our 40 week plan 

6. Building upon successes to date in relation to Mini & Maxi Water Polo 

7. Use momentum of our Irish Senior Cup success to plan for sustainable 

competitive achievement 

8. Develop a Communications Plan to improved information transfer to/from 

teams/parents, coaches, administrators e.g. training and competitions 

9. Club representation/participation at Ulster/Ireland level 

 

These priorities should be prominent within ongoing revision and updating of our 

annual plan. 
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4.0 Conclusion: Chairman’s Comments 
 

Firstly, I would like to congratulate Peter Cassidy, his management team and all 

of our players, male & female, who performed so admirably at this year’s Irish 

Senior Cup.  Their success has lifted the spirits of the entire Club and the 

occasion needs to be celebrated appropriately at a Club Dinner or other such 

event; the delivery of which should be an early priority for the Clubs incoming 

Committee. 

Now on to less exciting matters, to misquote a political leader from days past 

‘Water Polo is at the crossroads’ and, since subsuming fully into Swim Ireland, 

water polo has now been presented with an opportunity to make huge strides 

towards establishing itself as a vibrant, well organized sport; being the sport of 

choice for future athletes through the proactive delivery of its new Development 

Plan however, should this opportunity be lost, for whatever reason, and an 

opposite direction of travel is taken, I feel that the very existence of our sport 

may be in jeopardy. 

For years, water polo Clubs and some key National administrators were content 

to promote, intentionally or unintentionally, a culture of ad-hocism (if there’s such 

a word), not making plans or decisions too far in advance of today and hoping all 

will be well.  This laisse-faire approach to the delivery of water polo attracted the 

apparent necessity for many decisions to require debate and challenge, often 

from a personal self-fulfilling perspective, leading to 11th hour decision making, 

which of course strangled many real development opportunities… then lost to 

our sport. 

Over the years, the lack of buy-in of the necessity for planned water polo 

development has contributed to the demise of long established Clubs, the 

existence of senior only Clubs, single gender Clubs and a perception (rightly or 

wrongly) that some aspects of our sport are influenced by a financial opportunity. 

No more excuses….Ireland Water Polo is now fully subsumed into Swim Ireland, 

we have Rules which are fully compliant with Swim Ireland rules, we have a 

valuable 5-Year Development Plan, which should encourage the strategic 

development of water polo nationwide, we have the formal support of the Swim 

Ireland Board for delivery of that plan and locally we have an Ulster Water Polo 

Development Plan and a very much improved relationship between Ulster Water 

Polo & Swim Ulster …..these circumstances present us with a truly great 

opportunity for water polo to prosper, however there are still those who feel that 

the ‘old way’ is the way to go and hanker for the days when water polo was 

‘organized’ by a few well-meaning volunteers that could do ‘no wrong’ and didn’t 

need to ‘plan’….there-in lies the alternate direction of travel which our Club 

should resist at all costs in order to protect a legacy, hard won by Cathal Brugha 

and other Clubs, and to ensure a sustainable future for water polo in Ireland! 
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Cathal Brugha Swimming & Water Polo Club has come a long way in the past 

few years in terms of our administrative set up, general organisation, 

coaching/playing standards and our public profile, however lest we become 

complacent, there is no doubt that significant areas for improvement still remain.  

These include on the admin front, a heightening of Club focus upon generating 

much needed revenue and ensuring the effective management of a Club register 

and associated members’ financial contributions.  As I said in my report to last 

year’s AGM; gone are the days when a few hundred pounds was required to 

offset expenditure, nowadays the Cathal Brugha Club requires to generate 

around £45,000 per annum to manage our basic commitments in terms of pool 

hire, competition fees, licensing fees, equipment purchase etc. etc., and it isn’t 

going to get any easier; a responsive income generation programme is needed 

to off-set the necessity for regular up-lifts in member fees.   

From a competitive perspective, we have celebrated many highlights during the 

past year apart from the seasons crowning glory of Irish Cup success, was the 

unprecedented honour of Brugha holding both the Women’s and Men’s Ireland 

captaincy’s; congratulations to Johnny Donnelly and Deirdre Cassidy in this 

regard, and in the same year, Gerry O’Neill was appointed President of Ireland 

Water Polo….a great year indeed!  However, if our Club is to realize sustainable 

improvements which will benefit Cathal Brugha over the medium to longer term, 

we must address obvious shortfalls in recruiting and preparing young players for 

water polo competition.  Areas which will require immediate review are coaching 

planning, communication between players/parents and coaches/managers and 

of course preparation for competitions, which sadly far too often requires ‘last 

minute’ attention to important aspects of preparation. 

I would take this opportunity to thank our partners Belfast City Council & 

Lisburn/Castlereagh City Council for their continued support, our Club volunteers 

whose contributions are the life blood of progress, our players for their skills & 

application, our parents for their support and to my Executive Committee 

colleagues for their continued resilience, innovation and determination to 

improve the lot of us all.  As I refer to our Executive Committee, it would be 

remiss of me, on behalf of Cathal Brugha, not to record our gratitude to Ciaran 

McGurk and Brenda Monaghan who, along with myself, will not be standing for 

re-election at this year’s AGM…..thank you Ciaran and Brenda for all your 

positivity and valuable contributions as Director of Coaching and as 

Hon.Treasurer.  My thanks and appreciation goes to all of my colleagues on the 

Club Committee, for all of your endeavours over the past year and for your 

continuing contribution to the wellbeing of our Club.   

Congratulations to all of our players, coaches and team managers for all their 

successes during the year as we look forward to celebrating further successes in 

the future.  I would also like to take a moment to congratulate all of the Cathal 

Brugha players, junior and senior, who were successfully appointed to 

International duty during the season just past….and those who were unfortunate 

not to be.  
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We have indeed made significant strides in terms of Club Development, however 

in order to sustain that hard earned progress we need more people to get 

involved and making meaningful contributions in support of Club activities.  Yes I 

know, this has been said by many in the past and unfortunately, it is often 

regarded as one of those ‘throw-away’ recommendations to which everyone 

gives an agreeing nod and then moves on. Do not be mistaken, it is an absolute 

necessity that more of our current players recognize the imperative to contribute 

to the overall organisation of the Club and look for opportunities to ‘put 

something back’ and help insure the future for all of our young and ‘not so young’ 

Club members.  However, there is also an imperative on current post holders to 

recognize our limitations and to grasp opportunities to involve others, who may 

have more skills, more time or simply fresher ideas on how our Club may move 

forward, hence my decision to stand down at this Annual General Meeting.  

I look forward to supporting the new Chair and new Committee in any way I can 

and I will continue to be involved in the activities of Cathal Brugha…it would be 

hard not to after 50 years of membership! 

Yours in Sport 

 

Phil Kelly, Club Chairman 


