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President’s Report
The year is spluttering to a conclusion after one of the most difficult health conditions that no one had ever seen before and hopefully never will again. 
It has taken nearly a year for us to hold things together thanks to the marvellous committee who made sure all our liabilities were met and we are solvent. The signs are that things are settling, which should help plan our strategy as a matter of urgency.
Since the last AGM our senior men won the Brother Philip Cup and signs were promising before the postponement of the season’s cups. Thanks and congratulations to our coaches and parents for their efforts in a difficult year.
It is always nice to see our personnel involved with governing bodies and we are lucky to have top quality people in high positions in the governing bodies. Hopefully it will not be long before the competitions are up and running and we will be functioning at full strength.
Gerry O’Neill

Chairman’s Report
This has been a hard yet for all sports people. We have all been affected by the pandemic not only on a playing but also personal front. As a water polo and swimming community we salute our members working in the NHS and all the carers and other essential workers. We also recognise all the hardships and the myriad of problems and issues which the pandemic has wreaked on us all.
Sadly we lost Pam Morgan, a great friend and a lovely, kind and beautiful lady, who was the welcoming face for all the children at the junior sessions.

Although it looks like there is light at the end of the tunnel, I urge caution and continued patience as its likely to be a minimum of 2-3 months before we are back in the pool full time. I would like to thank Stephen Ramsey and all our Club COVID officers and trust that they, the coaches and committee and all volunteers will continue to guide us and keep us safe.
The committee continues to meet monthly working on your behalf and the club is in a healthy position thanks to their hard work and the support of all our parents and players. The parents on the committee have been breath of fresh air, many thanks to Deirdre, Patrick and Christine for your time and efforts. We also have recruited Louise McMahon as our new Education officer.
We achieved our Clubmark award during lockdown, which was a significant achievement championed by Phil Kelly. We were also named Water Polo Club of the year in the Swim Ulster awards. On the competitive front, the junior girls won the U17 title and the senior Men’s team won the Brother Philip Knock Out Cup early in 2020. Unfortunately, the Irish Senior Cup for 2020 was postponed and now it will probably be cancelled, as the priority, if we get back into the pool before summer, will be the junior cups from last year.
At the Swim Ulster Awards, Lisa O`Kane was deservedly awarded the Volunteer of the Year for the work she continues to do for Brugha. As you all know, Lisa is the current club secretary but is heavily invested in promoting community inclusive activities, finding funding opportunities to the benefit of not only Cathal Brugha but also the other Belfast and Ulster clubs. 
Lisa has been instrumental in seeking out and applying for various funding opportunities for our members and many have received training equipment, access to strength and conditioning sessions, nutrition and health seminars and mental resilience classes for all members. I would appeal to everyone to strive to attend, encourage others and become involved with these great opportunities. 
We are also totally indebted to Lisa for keeping everyone up to speed with the various WhatsApp groups, a job all by itself.
I would like to thank our coaches who are currently working on programmes for each team to keep all our youngsters engaged. These initiatives will help prepare teams with fitness, tactical awareness and health and wellbeing activities so that we are all better prepared when we get back to the water.
I would like to pay tribute to all our athletes and parents, they have responded so well to the difficult circumstances they have encountered, abiding by the new restrictions and dealing with the upheaval in such a positive manner.
Lastly, I would like to thank Brenda for her continued works as our Treasurer and steering us through all the financial implications of Covid restrictions and even organising refunds. 
On a final note, I would like to acknowledge the contribution of Wally Clarke, one of our senior and longest serving club members. Wally is the Ulster Representative on the National Water Polo committee and keep us up to speed with all national developments and has stepped down as the Irish Water Polo President.
We now look forward, with hope that the rollout of vaccines will lead to a significant improvement in all areas of all our lives and hopefully soon we will get WET!
Ciaran McGurk
 
Secretary’s Report
In a year without precedent, the committee has been effective this year in putting plans in place to prepare for Covid, introduce a new development plan, receive Clubmark and manage significant grant awards. We also signed up to the 20x20.ie pledge and the club and its members have been shortlisted or received awards for coaching, team performances and administration.
Thanks to all the Committee and coaches who have worked tirelessly to keep the club moving forward and to keep members engaged through lockdown. Thanks also to those who took part in the Covid Committee, which was a learning experience for all of us. I would also thank Lucia Ramsey for her admin work behind the scenes on the covid declarations and Patrick Cassidy for organising tshirts for the covid volunteers.
The Coaching Committee has met several times which is a positive development. The summer fitness & outdoor swimming sessions, current Zoom sessions, talks, orienteering, Pound the Pavements, Step Challenge & walking events have all been appreciated by members and parents. There is demand for more outdoor events so any ideas would be welcomed.
Thanks also to those who took part in the Member & Former Member Profiles in the first lockdown, which helped keep spirits up and reconnected us with former players.  We also started an Instagram page to engage with our younger members.
We have received grants from the Public Health Agency, Belfast City Council, Cash for Clubs, Department for Communities, Sport NI and Linking Generations. All of this has enabled us to run community outreach activities, Zoom fitness sessions, purchase equipment and run the Wellbeing Wednesday talks series. There are major opportunities to embrace the health & wellbeing agenda for the benefit of our members as well as the club’s sustainability and we should continue to focus our grant applications on this.
Prior to Covid we had many people signed up to complete the marathon / funrun and skydive and we hope we can schedule these again soon. We also recruited so many new parent volunteers as Covid officers and hope they will consider helping us out in other ways. 
I want to thank Ciaran for his reliable advice and support, Brenda for tireless efforts to sort out the refunds and make countless grant payments, Phil for his stellar work on the development plan, Stio & Orla for their suggestions & advice (particularly on equipment) and everyone for putting up with my pestering even though we weren’t playing for most of the season. Team work makes the dream work.

Lisa O’Kane

Treasurer’s Report 
We finished the year with a healthy bank balance due the continuing payment of membership by standing order. I personally would like to thank everyone that continued to pay their membership and for putting their trust in the committee.
At every committee meeting finance are reported and memberships were constantly discussed as to decide on best practice for the funds.
We updated everyone as often as we could regarding standing orders. Initially we used credits on individuals accounts against the Swim Ireland registrations. At the last meeting, the committee decided it would be in everyone’s best interest to issue refunds. The refunds process has begun. Each member due a refund will receive a statement to be agreed.  Once confirmed by email the refund will be transferred by bank payment to their bank account. At time of writing, I have paid out £4,523 of refunds, this includes refunds for 2021.
I would like to also have noted that some of our members donated the refunds due to them to the club. To date the credits are approx. £2,000. This is amazing and I cannot express enough thanks to those individuals who made this gesture.
I am working through the refunds as quickly as possible.  Lisa is asking each group to make contact in turn. If, however you have done so already and I have not yet responded, please email me again at bmonaghan1@sky.com
We have asked that you cancel your standing order unless you are continuing to donate. We will be shortly moving onto a new direct debit system for paying club fees so that the club will not be handing cash by September 2021. We will update you of this process shortly.
Brenda Monaghan


Men’s Club Captain’s Report
The club committee has worked on this year whilst everything else had come to a standstill, trying to come up with ideas for keeping the club together and keep everyone involved, not to mention the work that is done for grants to bring extra money into the club.
It's the same people year on year doing the work and I think we need to look at bringing new personnel into the committee even as deputies. I will not be standing for re-election this year as Club Captain. I would like to thank everyone on the committee who works tirelessly to keep this club afloat, we would be lost without you all. 
Stiofán McMahon

Ladies’ Club Captain’s Report
The season has been badly disrupted due to Covid, this was difficult to take given the motivation the teams had towards preparations for the cup.
Our main drive and focus is to make sure we get full return of players once we are able to get back to the water. It has been great to see other options being made available for training and keeping members interactive with the club - thank you to all involved in this from the committee to coaches to volunteers.
Orla Monaghan


Coaching Team Reports

Senior Men - Coach: Conor Campfield
The highlight of a cut short 19/20 season undoubtedly has been the lifting of the Brother Philip Cup against North Dublin in February 2020 at Limerick. In preparation the team had been working hard on a number of new tactical plays which paid dividends in the larger 30m pool. 
The 20/21 season has been a non-starter due to the Covid pandemic and the concern is that some players especially in the 16-19 age bracket may not develop to their full potential as a result. Upon return to the pool it will therefore be essential to dedicate extra time and resources to these players to try to accelerate their development and make up for this lost time.

Conor Campfield
 
Senior Women – Coach: Johnny Donnelly
Attendance at ladies Div 1 sessions was either full or a bit sparse due to work commitments, family events. Generally there was enough to carry out a decent session. Some girls also benefited from attending the Monday night, Wednesday night and Thursday nights sessions. This improved fitness levels of swimming very quickly. Again it was only the usual committed players who wanted this, whilst others were doing their nails!  

I’m aware most junior girls are doing some sort of S&C with Lynn and others are still elite training in other sports or others just doing home workouts. I’m not aware if any have been at the Thursday or Sunday sessions.

Challenges as a result of covid were: Fitness and strength levels being low & low team morale. I fear we will lose players due to losing interest or lack of fitness.

We still want to compete to win the ISC, League and Knock Out Cup. We need a week long training camp to get fitness and strength levels back quickly.

Thanks to Niamh Cummings for help with managing; to Ciaran McGurk for helping with assist coaching; to Orla and Lynn for team support; to the girls who showed full commitment without any excuses; to Jake for any help at sessions and to the committee for everything you do for the whole club, it’s greatly appreciated by me personally and all my players!!

Johnny Donnelly

Div 2 Men – Coaches: Damien O’Neill, Denis O’Neill and Darren Donnelly
This has been a difficult year for our squad due to the ongoing Covid Pandemic.  We had been making fantastic progress and unfortunately I fear that some of this will have been lost due to the ongoing restrictions in place. We had a few weeks back in the pool and a big thank you to the committee, the club’s covid coordinators and the relevant covid officers who were present that allowed the squad to get into the pool, train and have fun while in the water.

We held a meeting and decided that we would not enter the league for the remaining year and that we would look more to build the squad and develop it.  This was mainly due to the proposals of all the Northern Teams playing their home games first, then we would play all the away games depending what level / stage of restrictions would be in place for the ROI at that time. Ultimately this would not have been viable for our squad and realistically we would not have been able to field squads.  It would have been logistically impossible to accommodate with covid bubbles and other restrictions in place, one family per car, no mixing and so on.

However as the leagues were cancelled, the above was irrelevant.  But if the league was to recommence, whether it be March, April etc; I would still be off the opinion, not to enter but to have some games arranged between the Northern teams, something which Phil Kelly had advised he would try his upmost to accommodate.

At the moment, there has been no group session together via zoom. A lot of the team are involved with other squads and ultimately I would not want for the players to be in zoom overload. At the same time, all club activities that are running at this time, have been mentioned to the group via Whatsapp and they have been encouraged to attend and to look after their own mental wellbeing. Whenever we do return to the pool, it would be my intention to develop the squad, we will have to look at some of the younger squads, in particular u17 & u19 and see if we could bring them through especially if this team is to survive.
When polo normality returns, players’ availability needs to be looked at especially given the rules regarding player usage throughout the season.  If a player is named three times for Div 1, even if unused sub, they are then locked into that division.  I am of the opinion that if a player is not going to make the cut for Div 1, then that difficult discussion needs to happen with the player and following that they should be readily made available for this squad.  This would allow for a squad to be created and moulded allowing for the players to gel and a solid foundation created.
As noted last season, I am happy to continue working with this squad, but I would like for an established coach to be associated with the team.  This would allow me to assist and help with my own coaching development.
Finally I would like to thank all those who played for the squad so far, thank you to all the drivers who without them we wouldn’t be able to make the away games and to the parents for attending and supporting the team.

Damien O’Neill

Under 19 Boys - Coach: Stiofán McMahon
Covid had a huge impact on the U19 boys’ team, with the last tournament taking place in November 2019. For me this causes a huge problem within the club for the development of our under-age players coming through and the stream of players making that step into the senior teams. When we are able to return to training, specific attention needs to be given to the younger members of the club to try and regain their skills and the coaching they have lost out on for the last year or more. 

We will need to revisit the fundamental skills being taught to our juniors, as it was evident for the last cup tournament these are missing, with a lot of clubs head and shoulders above us. I still feel our senior members and particularly those with international experience need to be attending the junior sessions whenever they can to give a helping hand. 

Stiofán McMahon

Under 19 Girls – Coach: Orla Monaghan
Our main drive and focus is to make sure we get full return of players once able to get back to the water. Massive thank you to Lynn who has been running the zoom sessions for the girls, great to see attendance at this. Big thank you to Johnny for all his commitment and also the inclusion and development of the U19 girls.

Orla Monaghan
 
Under 15 & Under 17 Boys   - Coaches: Ciaran McGurk, Paul Goss, Stiofán McMahon & Mark Gray 
This has been a very difficult season for both the club and the athletes due to COVID 19. Due to the pandemic we were unable to complete the last few rounds of the U17 league (2019/2020), the U15 cup in Galway, the U17 cup in Lisburn and haven’t been able to play any league games in this season 2020-2021. 
The U15 boys still make up the majority of the U17 team and are developing and maturing well and will form a formidable team in the coming seasons. Prior to lockdown the guys were training hard together and had taken on a swimming session every Tuesday night, Nathan Taylor was taking the session and was working the lads hard and you could see a difference in them, many thanks to Nathan for his hard work and input on this.
During the summer we had dry land training sessions on a Friday night at the Dub. The sessions were well attended and the guys did enjoy it, hopefully we can get back to this again. Through this latest lockdown period we have been running a strength and conditioning session every Friday night for the guys. Thanks to Lisa`s hard work the club has provided the guys with mats, rollers and Dumbbells which are of great benefit to the guys. Moving forward our aim is to keep the guys together, keep their fitness levels up and hope we can return to the water soon. 
We would like to thank the guys for participating in the S&C sessions, keeping in touch with club and team mates and taking part in some of the many activities Lisa has organised. Thanks to the parents for their help and support through this difficult time and a special thanks to Lisa for all her hard work and efforts in securing funding and organising all the activities and events, she has worked tirelessly and is doing a fantastic job.    
Paul Goss


U15 Girls – Coaches Lynn Hanna Short & Orla Monaghan
There are 14 girls on the U15 squad, average attendance at pool was 10/11. The U15 Cup May 2020 postponed - rescheduled to Oct and then cancelled. The girls got together as friends during Aug/Sept for many Let’s Go Hydro sessions – BIG thanks to Paul and Damien who always seemed to be there at the same time as the girls. Circuits at the Dub Aug/Sept again thanks to Paul who runs a great land session. The Tuesday swim session at Whiterock and Friday night at Falls were well attended. This is a mixed session with the boys.
Girls have been attending Mon and Fri HIIT and Strength classes since 4th Jan, invite extended to U19 girls in mid Jan, all working well together. Unfortunately, this is not everyone’s cup of tea and I really hope we don’t lose any girls this season due to pool closures. 
Unfortunately, the girls have had little to no match practice. So real lack of game play/practice. One game V Bangor in Oct at Lisnasharragh. Girls took a hammering but we all have to start somewhere…..  They enjoyed it.
Really good engagement from this group all season – no matter what you suggest there is a core group of girls (and parents) who tend to get involved. Definitely a few ‘Brugha lifers’ on this squad.
I would suggest there should be more communication with other local teams for friendly matches throughout the year, which is pool dependent. We have numerous qualified referees within the club, I suggest they run workshops for all junior teams throughout the year via Zoom. Knowledge sharing is critical. The kids need to know the rules to perform well. 
Mentoring & skills development - U19 girls and U15 girls. Mentoring by the older girls will be key due to lack of match and drills practice. The U19 girls are great role models for this younger squad and I intend to take advantage of this.
Absolute cracker job being done by our committee (esp Lisa) endless efforts, thinking outside the box, and an unthinkable number of hours put in. Again, Brugha leading the way. Really well done and thank you very much (from a coach and parent).
Lynn Hanna Short
Development Squad 3 – Coaches: Paul Goss & Irene Tenchini
Unfortunately due to the COVID 19 pandemic we have had very little training sessions and no match time at all.  During the break between lockdowns we were able to get a few weeks training in the pool but it was mostly limited to swimming. We had resumed our swim session every Tuesday night from 8:10 to 9:10pm in the Whiterock. We also got a few weeks of swimming up at Let’s go Hydro which the girls enjoyed. Thanks to Damien and Deirdre for organising that every week, they did a great job. We also managed to get dry land training once a week at the Dub, I feel the girls benefited from that and enjoyed the craic. 
Development Squad 3 is a mixed group with a larger number of girls in it than boys. This season has seen Lynn and Orla putting together a girls U15 team, using all the girls from the U13 squad and prior to lockdown they were starting to work and play together. This has left around 8 boys, unfortunately not enough to put a team into the U13 boy’s cup.
During the current lockdown all athletes in this group are doing or have the opportunity to do strength and conditioning sessions every week. Lynn is working well with the girls and I have the guys training. So far the majority of the kids are participating well and seem to be enjoying themselves.  
Going forward when we get back to the pool I would like to work on increasing the number of boys in the group so we can complete in the single gender competitions as well as the mixed gender cup.
Thanks to Irene for all her hard work and dedication every week and thanks to Lynn and Orla for the great work they are doing with the girls and again having their support guidance and help every Friday night is invaluable also thanks to Damien for his willingness to help out.
Paul Goss

Development Squad 2 – Coach: Chris French & Brian Holland
Due to the covid 19 situation the squad was only together for about 4 weeks in October and had to train up in Whiterock which was not ideal for both kids and parents. I do think going forward it would be better to train in a proper water polo pool like the Falls or Grove. 

During this time at the Whiterock it was decided to work on the teams swimming fitness and stroke work. By the end of three week the squad started to work on swimming and ball skills as fitness levels had started to improve.

Then Lockdown 2 started and the squad were not able to train. This has now put the whole squad back and will probably affect their ability in swimming, leg coordination and strength. Some of the squad are of the age to go up to U13 but in my opinion they are not ready for this and would be better to stay another year in this development squad to properly develop their swimming, core strength and ball / hand skills.

Chris French

Development Squad 1 – Coaches: Damien O’Neill 
This has been a difficult year for our squad due to the ongoing Covid Pandemic. We had been making fantastic progress and unfortunately I fear that some of this will have been lost due to the ongoing restrictions in place. We had a few weeks back in the pool and a big thank you to the club’s covid coordinator and the relevant covid officers who were present that allowed the kids to get into the pool and train and have some fun at the same time.

A big thank you to the committee who worked relentlessly behind the scenes to ensure we could return to the water albeit for a short time.

At the moment with Covid and the current restrictions I have been running some online fitness sessions and numbers have been great.  The kids and the parents seem to enjoy it and it keeps them active. When restrictions are lifted and when we can start to mingle and exercise outside, it is my intention to run some outside classes as well as introduce outdoor Frisbee into the mix – anyone who does Paul’s dry land training, knows how important Frisbee is to me. 

Before covid and lockdown, it had been put forward for me to work with Development Squad 2 at Whiterock, meaning I would be leaving this group as coach. If this is to still be the case, I leave the new coach with the following - this is a great group of young people who I can foresee developing into very strong and very successful water polo players. 
It is a pleasure to coach this group and I must say a big thank you to both the parents and a big thank you to the young people who take part, for without them there would be no team.
Damien O’Neill

FUNdamentals – Coaches: Paul Goss, Cara O’Kane & Irene Tenchini
Assistance from U15 /17 girls and some parents  
We have a large number of fundamental kids, ranging in age from 4 to 9 and our numbers are steadily increasing. Our normal session time was from 6:30 to 7 pm on a Friday night. Due to the COVID 19 pandemic we have had only a few weeks in the pool this season and due to the restrictions imposed we had to reduce the duration of the Friday night session and spilt the fundamentals into smaller groups. This made it difficult to manage and arrange and I must thank Lisa for all her hard work in organising and sorting out the groups. 
Since the end of January 2021 we have been running a 35 – 40 min fun exercise session for the kids called Jungle Gym (thanks to Cara for coming up with that name). Our aim is to keep the kids active, (we get them exercising through impersonating animals and super heroes) keep them in touch with the club and their friends and of course have a bit of fun.  
Prior to lockdown we were working on improving the kids’ confidence in the water and develop their swimming and water polo skills. Hopefully we will be able to return to the water soon and the long layoff will not have caused too much damage to the kids.  
I would like to thank the coaches, Cara and Irene for their hard work and dedication every week and for all our fantastic under 15/17 girls that come down early to help, your help is invaluable and the kids really enjoy and benefit from you being there, as do the coaches. Thanks to Lynn and Orla for all their help and support and for always stepping in to help when needed and of course special thanks to Lisa her help and contribution is invaluable.  
Paul Goss
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