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Minutes
	
	In attendance were:

Gerry O’Neill

Brenda Monaghan

Lisa O’Kane

Stiofán McMahon

Orla Monaghan

Ciaran McGurk


	Wally Clarke

Phil Kelly 

Lynn Hanna Short

Irene Tenchini

Chris Hodgkinson

Matt Hanna
	Nathan Taylor

Deirdre Morgan

Patrick Cassidy

Orla Murchan 
Jake Marron


	
	Apologies:

Paul Goss, Damien O’Neill, Johnny Donnelly & Adrian Hanna (Snr)

	
	Minutes:

The minutes of the 2019 Annual General Meeting were agreed (Proposed by Wally Clarke, Seconded by Jake Marron). 


	
	Matters arising:

Brenda Monaghan indicated she would be stepping down as President and thanked all who volunteered for the club.

Gerry O’Neill said that after 50 years of being involved with the club he would be stepping down as Chairman. He felt the club was in a healthy state with a strong committee and good quality of playing & coaching.

Phil Kelly thanked Gerry for his contribution as an individual and Chairman over many years.



	
	Reports:

Written reports were provided and presented by:
· Gerry O’Neill - Chairman (Proposed by Ciaran McGurk, Seconded by Phil Kelly).
· Lisa O’Kane – Secretary (Proposed by Brenda Monaghan, Seconded by Stiofán McMahon).
· Brenda Monaghan - President & Treasurer (Proposed by Ciaran McGurk, Seconded by Lisa O’Kane).
· Wally Clarke – Registration Secretary (Proposed by Brenda Monaghan, Seconded by Phil Kelly).
· Stiofán McMahon & Orla Monaghan - Club Captains (Proposed by Lisa O’Kane, Seconded by Phil Kelly).

· Ciaran McGurk – Director of Coaching until November 2019 (Proposed by Chris Hodgkinson, Seconded by Lynn Hanna Short).

Written reports were also provided by the following squad coaches: Conor Campfield, Johnny Donnelly, Damien O’Neill, Stiofán McMahon, Lynn Hanna Short & Orla Monaghan, Ciaran McGurk, Paul Goss and Chris French.
A number of common issues were highlighted during the discussion on each report, including:

· Systemic issues with coaching & skills – we need commitment from senior players to help with coaching on a rota basis, basic skills for coaches to work to and refereeing workshops for players;
· The need for juniors to swim more, along with a suggestion to book pool time for this & put fees up if necessary;
· Clashes with Ulster Water Polo squad training on Friday nights must be avoided.
It was agreed a coaching committee meeting would be scheduled to take forward the suggestions.

The coaches’ reports were proposed in their entirety by Lynn Hanna Short & Seconded by Matt Hanna.



	
	Election of Officers:
Following the proposal by Lynn Hanna Short which was seconded by Jake Marron, the following Officers were duly elected:
· Hon. President – Gerry O’Neill
· Chair – Orla Murchan
· Hon. Secretary – Lisa O’Kane

· Minutes Secretary – Brenda Monaghan 
· Registration Secretary – Wally Clarke 
· Hon. Treasurer – Brenda Monaghan

· Club Captain – Stiofán McMahon
· Club Captain – Orla Monaghan

· Bookings Officer – Chris Hodgkinson

· Social Media Officer – Phil Kelly

· Designated Officer – Wally Clarke

· Club Children’s Officers – Jake Marron & Julie Whelan

· Parents Rota Officers – Paddy Carroll & Mark Watson

· Ulster Water Polo Committee Representatives – Gerry O’Neill & Adrian Hanna Snr.

· Parent Representatives – Patrick Cassidy, Christine McAlister, Deirdre Morgan & Ciaran McGurk

	
	Proposals
Lisa outlined the Committee’s proposal to amend the Club Constitution to remove the Director of Marketing role and to split the role of Director of Coaching into 2 coaching coordinator posts. Orla Monaghan agreed to take on the junior girls role. The Committee would appoint someone for the junior boys role. This was Proposed by Lynn Hanna Short, Seconded by Wally Clarke.
Orla Murchan thanked Gerry for his service as Chairperson and noted that there was a lot to do to drive the club forward.
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The meeting ended at 9.00p.m.[image: image2.jpg]



88th Annual General Meeting


of Cathal Brugha Swimming & Water Polo Club


held on


Monday 10th February 2020 at 7.00p.m. 


In the Bowling Pavilion at Lagan Valley LeisurePlex
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